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• Developing, planning and managing NPs in Africa and 
Asia

• Directing the Forest Conservation Program at IUCN
• Environmental adviser at World Bank 
• Directing the Center for International Forestry 

Research – Global
• Establishing Landscapes and Livelihoods program at 

IUCN/WWF
• Running program at James Cook University, Australia
• UBC



• The CBD COP – Kunming

• Less area targets and more quality targets
• Human societies diverse views of biodiversity – Rich 

world views dominate discourse
• Local context is important
• Find local solutions – partnerships - collaboration
• Understanding change processes
• Underlying causes and slow variables



• VIBRANT FOREST LANDSCAPES
• https://vibrantforestlandscapes.forestry.ubc.ca/

• Tropical people & nature – achieving conservation 
impacts

• In depth studies in critical areas – poor people and 
rich biodiversity – Trans-disciplinary science

• Deep engagement with local actors – long-term
• Drawing out global generalizations and influencing 

policy.

https://vibrantforestlandscapes.forestry.ubc.ca/


Landscape Approaches are 
needed

A long-term collaborative process bringing 
together diverse stakeholders aiming to achieve 
a balance between multiple and sometimes 
conflicting objectives in a landscape or seascape

SDG 15 – life on land
SDG 16

16.6 Develop effective, accountable and 
transparent institutions at all levels
16.7 Ensure responsive, inclusive, 
participatory and representative decision-
making at all levels



Realities 

•Human pressure on land increasing
•Agriculture, biofuels, urbanization etc.
•Present approaches not working in poor countries
•Need more efficiency, evidence
•Protected areas management effectiveness
•Need for more applied “transdisciplinary” research



• Other Effective Conservation measures OECM
• Integrating land uses – forestry and conservation
• Multi-functional land use – industry partnerships
• Meeting human needs first – sustainable 

development



• 30% total protection is not possible in densely populated developing
• Strategically located small protected areas
• Multiple use landscapes – and forests
• Landscape mosaics
• Community managed areas



• Long-term engagement
• Trans-disciplinary science to impact change
• Learning together with local partners
• Traditional knolwedge
• Negotiating approaches suited to local context
• Nudging





1: Diagnosis: Sangha tri-national landscape
• Very rich biodiversity
• Forestry the main source of income/jobs
• Logging and large mammals can co-exist
• Logging roads used for protection and tourism











1: Solution:
Multiple use forests



INDONESIA



2: Diagnosis:  Malinau – North Kalimantan
• Forest frontier
• Timber - harvesting
• Local land rights
• Oil palm - expansion
• Coal mining
• Infrastructure
• Aluminum and hydro dams







Malinau landscapes







intu

2: Solution – a mosaic with small, strategic protected areas



1. Biodiverse
2. Poor
3. Local Partners
4. Change is happening

INDONESIA



3: SERAM  - Diagnosis

•Very high levels of endemism
•Very poor people
•Oil and Gas in East Seram
•Oil palm in North Seram
•Sugar in West Seram
•Cacao in NE Seram
•New agricultural concessions





BOANO ISLAND, MALUKU





3: Solution
• Agroforestry
• Local 

management
• Critical ecosystem
• OECM



Kehicap – Boano Monarch

4: Diagnosis – Pulau Boano
• The Boano monarch – critically 

endangered single island endemic.
• Local communities reject idea of a 

protected area
• OECM could work – needs research



Boano island











4: Community managed Mosaic
•Working with Pattimura University & GoI
•Ethnobotany – peoples’ uses of landscapes
•Small & Medium Forest Enterprises
•Drivers of change – can we “nudge”
•Actor network analysis
•Theories of change





State-of-the-art pulp & paper mill
Now a Bio-Refinery



5: Diagnosis
• Partnership with industry
• “Net zero” goal
• Exploit corporate social responsibility
• Resources and capacity of company
• License to operated5: 



6: Solution
Habitat restoration

• Biodiversity 1+1
• Carbon  positive
• High value products
• Jobs – economic growth
• Local – SMEs



Why do we use landscape approaches?

• Deep understanding of context and of  real drivers of long-term change
• Engagement with actors on the ground – co-generation of understanding
• Ability to experiment, learn and adapt
• Optimize societal benefits – reconcile local needs with public goods values
• Achieve practical conservation and development outcomes
• Learning landscapes for UBC and partners

Vibrant Forest Landscapes: https://vibrantforestlandscapes.forestry.ubc.ca/
Tanah Air Beta: https://tanahairbeta.org/

https://vibrantforestlandscapes.forestry.ubc.ca/
https://tanahairbeta.org/


Landscape Principles

• Continuous learning and 
adaptation

• Common concern/problem
• Multiple Scales
• Multi-functionality
• Multiple stakeholders
• Theory of change
• Clear rights and 

responsibilities
• Participatory monitoring
• Resilience
• Capacity









Peripheral Agents to influence policy change



Vibrant Forest Landscapes:
•Alleviate poverty SDG 1 - 9
• Industry partnerhsips
•Broad consultation – SDG 16 & 17 
•Local empowerment
•Create opportunities for SMEs
•OECMs
•Science – evidence – Learning
•Sustainable, equitable, resilient 

development 
•Model for the BRI



Thank You
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